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Stratford Minor Baseball Association
Meeting Date: March 21, 2017
Present: Dave Graff, Jeff Keller, Steve Vaters, Anne Vaters, Allan Wilker, Mike Reid, Jamie Frey, Cathy Graver, Laurie Uniac, Dave Gould, Brian Grasby, Scott Siebert, Aly Godina, Ryan Kunder, Mark Hall, John McIntosh, Mickey Gibson, Aaron Schaff, Ben Eghoetz, Barry Grasby, Tom Valcke, Kyle Priestap, Emily Priestap
Absent: Bruce Grasby, Bernie Schultz, Mud Grasby, 
1. Call to Order (Dave Graff)
2. Declaration of conflict of interest (Dave Graff)
· n/a
3. Approval of Minutes – Dave Graff
· Motion: To approve the minutes from meeting dated March 21, 2017
· 1st   Aly Godina
· 2nd Laurie Uniac
4. Business Arising from Minutes – Dave Graff
· n/a
5. Committee Reports:
5.1
Executive/Governance committee – President Dave Graff
· n/a
5.2
Finance Committee (Jeff Keller)
· Motion:  To approve financial report as presented by the Treasurer – Jeff Keller reviewed, dated March 15
· 1st Allan Wilker
· 2nd John McIntosh
5.3
Fundraising Committee (Laurie Uniac)

· Ryan Kunder’s team doing spaghetti dinner
· Dave Graff’s team doing fund raiser at Hub

· April 25, SMBA doing spaghetti dinner ( teams are expected to sell 50 tickets per team)

· Any teams doing a fundraiser, must complete form on website or contact Laurie PRIOR to hosting
· Matt Berger  @ Pro Oil Valvolene– wants to put an offer for all SMBA players and coaches to mention SMBA and for any oil change, he will give 10% off and give 10% to SMBA

· Dave will prepare info and send out to all board and coaches
5.4 
Sponsorship Committee (Jeff Keller)
· Doing well, hit our target for budget
· Could use 3 more HL sponsors

· Have a lot of new ones, please visit and use their business
· State Farm is offering and wanting to provide water bottles out to all SMBA (Gabel Insurance)
· Jeff to provide details for each team numbers
5.5
Releases Committee: (Dave Graff)
· n/a
5.6
Umpire/Rules Committee: (Barry Grasby)
·  clinic is April 1st
· Ron Burns from Woodstock will be coming

· Have had to turn down out of town kids due to numbers

· Looking to have another instructor – 2 level 1 and 1 level 2
5.7
Tournament Committee: (Dave Graff)
· Mosquito / Bantam full
· Midget – only 2 Stratford teams – need 4 more teams
· Rookie – need 4 more teams

· Will revisit in a month to see if we need to change anything for tournaments missing teams or cancel midget 
· June 2 – full – Jack Grasby tourny
5.8
League Committee/Sports Council:  ICBA/OBA Rep (Cathy Graver) 
· ICBA:

i. Jr meeting (go anywhere now)
ii. Only have 5 teams now and would they play in interlock in COBA

iii. Email from Bill Peg – of who will play where etc.

1. Still want to play, but may play each other more games against each other
iv. Will be playing in ICBA – Jr – name only

v. Next year will change to have more teams

vi. Motion was tabled to bring back to local organizations

1. Any issues with ICBA taking over the Juniors and away from Bill Peg

2. Will be better run and will have more teams

3. More doors open

4. Better structure (lost for the past 5 years or more)

vii. We have a select rep going to select meetings and report back to ICBA
1. Better take on what’s going on with select

2. Rick Chisholm from Guelph will be the rep

viii. Bob McKillop putting his name for Baseball Hall of Fame for induction

ix. London/Tecumseh Midget tier 1 will be joining us

x. Reminder from ICBA if going out of province /country, you need permission from ICBA as well as let Dave Graff down

1. Can’t just go, have to have permission

xi. OBA rules approved

1. Go to OBA website, to review the rules each year on the website

2. Team in tourney – need to provide roster number (we have always done in the past)

a. $200 fine if you do not

3. line up cards – under age call ups need to be identified on the line-up card as under age and pitch at their own level

xii. ICBA rule changes

1. Visit the website (highlighted)

xiii. Midget is staying from 7 innings until school is out, then move to 9 when school out

xiv. OBA took out catcher substitution rule (previously discussed)

xv. ICBA wants to host an Elite session
1. Mostly for parents

xvi. 100TH anniversary coming up

1. looking for interesting stories 

2. old pics

xvii.  Sports Council
1. Sports Banquet

2. Outside centres wanting to use our diamonds:
a. Have to go through the City not us, we do not have authorization to say yay or nay

3. Let Dave/Cathy know if you are interested in going to April 22 banquet

a. Have to buy 25 tickets

b. Jeff Keller, Mia Valke, Bronson Higgs are our nominations

5.9
Facilities/Equipment Committee: (Steve Vaters)
· Seat sealing was done by the City
i. Shouldn’t be leaking under the seats

ii. Looked like a better job

iii. Stadium being used at Dog Park

iv. New hats for HL - $3 more but a better quality

v. Steve needs numbers and sponsors for all teams

1. Need by the 1st week of the April

2. Allan to look for email as sizes from last year were a little off

vi. Circulated fan ware with pics/prices from Evoke


1. Still waiting for Barry to provide the same information from Dunny’s (requested March 4th)
5.10
Coaches Committee: (Dave Graff)
· Circulated for the ones we are offering
· Look at the website to see where you need to go to have for the season start

· Head Coach is responsible to ensure asst coaches have all the requirements

· In the past coaches are taken off the roster at end of July

· New coaches need police checks

· Hockey ones still apply

· Declarations to be provided by Dave at next meeting that one is current

· Good for 3 years

· Select teams

· Need player names, emails and parents by April 1st to Dave

· Cathy – needs parent signature sheets in as soon as possible
· Still waiting for a few to be returned

5.11 
Registration Committee: (Heike Reiche)
· Tomorrow night
· Did just over 40 last session

· All entered

· Busiest table

· Push for all to be registered

· Payment due by deadlines

· Select teams 

· Need to use these players if teams are short

· Don’t AP HL players

· Common courtesy to call the Coach, not just the parents

· Pitching can be an issue

· Coach can select the player
· Leave message or email so the coach is aware

· Coaches need to make players aware of the extra coach

· April 15th is payment due date

· April 1st is player roster

· HL players can be called up, but they must be on the roster
· Maximum roster is 25
· Can’t be on 2 rosters

· You can AP HL if there is no select team


· But name must on the roster 

· For OBA

· You can call up from the division below

· Select team players can be used

· Can’t play up from Rep team
6. Other/New Business – Dave Graff
· Rotary move trophy case to RBC – 
i. Barry moved to RBC

ii. Why don’t use the HL trophies that are there

iii. Jr rookie – not needed, rookie mosquito, pee wee bantam

iv. OBA champs

1. Purchase 2 plaques

a. OBA champs/plaques

2. Jeff – Motion for Brian to get pricing on plaques 

3. Heike 2nd 

· April 25 ICBA coaches meeting in Brantford
· Why does the intercounty, keep allowing everything come our way?
· WOBA can play for the London Badgers

i. Why not come to Stratford?
ii. Can’t play triple A

1. Badgers are triple A for OBA tournament

a. Why pay $3000 to London, when you can come to Stratford for $600?????
iii. OBA – conditional release

iv. WOBA there is no give and take

v. Cathy to check with ICBA of what letter is turned down – WOBA, OBA

· Jeff handed out priority

i. Will extend to see what he wants done

· Junior has their own website

i. As well as on SMBA site

1. We have a sponsor

2. Will be put on both sites

· Banquet committee

i. Taste testing with different caterers

1. Contact Sue

· Jamie – Prez and VP to find out

i. Midget aged player wants to play JR

ii. OBA email from Maryanne says its fine

iii. Jamie wants to confirm first before putting on the roster

· Get team spaghetti dinner tickets from Heike
i. 50 

· Ryan Kunder –wants $300 cap on fundraising, so they can have more money
i. Shared no SMBA gets 25%
7. Adjournment
· Motion: To adjourn
· 1st    Allan Wilker
· 2nd      Barry Grasby
8. Next Meeting:
· April 24th 630 at Lower Optimist Hall

